Welcome to the
2025-2026

Annual Parent Meeting About the Benefits

of the Title I Schoolwide Program

AcadeMir Preparatory Academy - 2002
AcadeMir Charter School Middle - 6082
Date: September 22, 2025
Time: 4:00 PM - Location: Cafeteria

Tracy Rodriguez, Principal

Erlan Cabrera, Assistant Principal
Debra Suarez, Instructional Coach

Elena Marin, Instructional Coach



What topics will you learn about today?

 Meet Your School Team

« All About Title I

« Coordination with Other Federal Programs

- Title I District-Level Parent and Family Engagement Plan (PFEP)
 Title I School-Level Parent and Engagement Plan (PFEP)

* Title I School-Parent Compact
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What topics will you learn about today?

* Parents, Families, and Schools Working Together

« School Improvement Plan (SIP)

« School Achievement and Performance Data

* Parent’s Right-to-Know

« School-Level Parent and Family Engagement Feedback Form
« Consultation and Complaint Procedures

» School Contact Information
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Meet Your School Team

Tracy Rodriguez Erlan Cabrera
Principal Assistant Principal
Loyda Hernandez Anais Colina
Principal’s Secretary Activities Director
Title I Family
Facilitator Engagement

ﬁ

giving our students
the world
A

O\’

@




All About Title I

What is the purpose of this meeting?

Federal guidelines require Title I schools to hold an Annual Parent Meeting
About the Benefits of the Title I Schoolwide Program to inform parents of

Title I requirements and discuss their rights to be involved in the Title I

Schoolwide Program.

AcadeMir Preparatory Academy/

@\\*“\'D - CO"%
AcadeMir Charter School Middle is a Title I School
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All About Title I (Cont’d.)

Title I is the largest federally funded education program under the Every
Student Succeeds Act (ESSA), current federal education law in the United
States, governing K-12 public education.

« It is designed to provide students with additional help in Reading, Language Arts,
Mathematics, Science and Social Studies.

« The main objective is to support schools and districts to ensure that high quality education
Is equitable for all students.

* The Title I Schoolwide Program is committed to helping schools close the achievement gap
between disadvantaged and minority students and their peers.

« To learn more, please visit https://titlel.dadeschools.net/#!/ . This website is designed to

provide visitors with information relevant to Title I and to offer a clear understanding of the
overall program.



https://title1.dadeschools.net/#!/

All About Title I (Cont’d.)

How does the ESSA law and the Title I Parent and Family Engagement

requirements help parents and families?
* The school district and all Title I schools must allocate a portion of their Title

I budget towards programs, activities, and procedures for parent and family
engagement.

* The school district and all Title I schools must develop with parents and
families a written Title I Parent and Family Engagement Plan (PFEP). The
PFEP must be distributed to all stakeholders.

 All Title I schools are required to collaborate with parents and families in the
development of the School Improvement Plan (SIP) and School-Parent

Compact.

https://www.academirpreparatoryacademy.com/apa-title-1/
Cz https://academircharterschoolmiddle.com/acsm-titlel/



https://www.academirpreparatoryacademy.com/apa-title-1/

All About Title I (Cont’d.)

Where can you access Title I Compliance Documents?

 Documents are now available at your child’s school
at the:
© School’s Parent Resource Center or Parent Area
© School’s Main Office
© School’s Website
 The 2025-2026 Title I Notification Flyer includes
the the
documents and a link/QR code to access the

District-Level PFEP.

information about of

availability

/

Miami-Dade County Public Schoeols (M-DCPS)
Division of Student and Family Support Programs

2025-2026

Title | Notification Flyer

Thank you, parents, for your active role in your child's school planning and
implementation of the Title | Schoolwide Program!

iGracias, padres, por su papel activo en la planificacion y la implementacion del
Programa Escolar del Titulo | por parte de la escuela de su hijo!

Mési, paran yo, pou wol aktif nou nan planifikasyon jounen lekol pitit nou yo ak
nan aplikasyon Pwogram Lekol Tit | a!

Now available at your
child’s school in the
Parent Center/Area,

Main Office and
School website:

« Title | District-Level Parent

and Family Engagement Plan
(PFEP)

« Title | School-Level Parent
and Family Engagement Plan
(PFEP)

« School Improvement Plan

(SIP)

« School-Parent Compact

Ahora disponible en la
escuela de su hijoen el
Centro/Area de Padres,
la Oficina Principal y el
sitio web de la escuela:

« Plan de participacion de padres

y familias de Titulo | a nivel de
distrito (PFEP)

« Plan de participacion de padres

y familias de Titulo | a nivel
escolar (PFEP)

« Plan de Mejora Escolar (SIP)
« Pacto entre la escuela y los

padres

Click on the link below to access the Title | District-Level PFEPR.
Haga clic en el enlace de abajo para acceder al PFEP de Titulo | a nivel de distrito.

Kilike sou lyen ki anba a pou w gen aksé ak PFEP Nivo Distri Titl la.

www.titlel.dadeschools.net

Information as required by Section 1116, of the Every Student Succeeds Act {ESSA)
Informacion segun lo requerido por la Seccidn 1116 de la L ey Cada Estudiante Triunfa (ESSA)
Enfomasyon jan Seksyon 1116 nan Lwa Chak Elév Reyisi (ESSA) la egzije a

Kounye a disponib nan
lekol pitit ou a nan
Sant/Zon Paran an,

Biwo Prensipal la ak
sou sitwéb Lekol la:

« Plan Angajman Paran ak
Fanmi nan Nivo Distri pou Tit |
(PFEP)

« Plan Angajman Paran ak
Fanmi nan Nivo Lekol pou Tit |
(PFEP)

« Plan Amelyorasyon Lekol la

(SIP)

« Pak ant lekol la ak paran yo




All About Title I (Cont’d.)

How is Title I Funding provided for your child’s school?

« A portion of the Title I Schoolwide Funds are used to fulfill the parent and family
engagement requirements in the ESSA law and provide supplemental materials and
resources. The Educational Excellence School Advisory Council (EESAC) is an
additional meeting to discuss the details of Title I funding.

= Schoolwide Funds
Amount of funds allocated for this school year:
APA $107,576.00 / ACSM $177,079.00

= Title I Parent and Family Engagement Funds
Amount of funds allocated for this school year:
APA. $2,709.00 / ACSM $1,976
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Coordination with Other Federal Programs

what other federal programs are offered at our school?

Project .
UP-START Title 111

Early
Coalition - Migrant
Before/After Care P rogram




Title I District-Level Parent and Family Engagement Plan (PFEP)

* The District-Level PFEP is a blueprint of how the District ()
and Title I schools will work together with parents and T T DTRGTAEYL ARG A AT ERGAGEHET PN P77

The 2025-2026 District-Level Parent and Family Engagement Plan (PFEP) has been jointly developed and agreed upon by
stakeholders (e.g., staff, families, community members, etc.) in compliance with Title | federal funding regulations [Section 1112(C)

families to establish expectations for family engagement S 15T s ok e Do i i b s e

programs, activities, and procedures that promote parent and family engagement. Additionally, the Title | District-Level PFEP is
made available to the parents and family members of participating children in Title | Schools.

and explore strategies to Improve student academic G R G T SR o
° The M-DQPS Title | Parent and Faq_ily Engagement Survey'(Engﬁsh, Spanish, and Haitian- Creole), online and printgd format, is
achievement. o e R R T e e e

Form to parents of students attending the school. Survey and feedback forms data is utilized to conduct an evaluation of the content
and effectiveness of the Parent and Family Engagement Program and to plan for the following school year.

PARENT AND FAMILY ENGAGEMENT MISSION STATEMENT

« The District-Level PFEP describes how the District will: R oo BCTS N

equity and access, improving advocacy, and building the capacity of all stakenholders to be active participants in support of
measurable improvement in student achievement. To that end, M-DCPS will utilize the Titie |, Part A Parent and Family

O Provide coordination, technical assistance, and other s oo ) e e i 4

ENGAGEMENT OF PARENTS

support necessary to assist schools in planning and U —

ways fo include parents in the development of the Local Educational Agency (LEA) Title | PFEP, the LEA-Wide plan, how the funds
° ° ° ° mmmrmmammmiWemag_ﬁémm;?&tam‘almzm(;mI@wamsggﬁlpsmt
Implementing effective parent and family engagement e e
activities.

The scope and sequence of the requirements for engaging parents will be included on the DAC and PAC meeting agendas. Agenda
topics may include: involving parents and families in the planning and implementation of the Title | Schoolwide Program at
participating schools; ufilizing the minimum requirement of the school's Title | allocation to support [Section 1112(C) and Section
1116], Parent and Family Engagement Requirements; conducting the Annual Parent Meeting About the Benefits of the Title |
Schoolwide Program at the beginning of the school year to inform parents of the school’s participation in the Title | Schoolwide
Program; providing the M-DCPS Consultation and Complaint Procedures information; developing, distributing and reviewing the

° ° ° el : i s 2 & x 2o d
© Conduct, with meaningful involvement of parents and e sy T o D ek s oY

PAC will meet a minimum ofthree (3) times during the school year to obtain input from parents in support of an ongoing development
of the LEA-wide PFEP. The DAC Executive Board may advise the Division of Student and Family Support Programs on how the

families, an annual evaluation of the content and bl o ot e
effectiveness of the Parent and Family Engagement e
Plan towards improving the academic quality of all
schools implementing the Title I Schoolwide Program.

giving our students
the world
A,
\2




Title I School-Level Parent and Family Engagement Plan (PFEP)

 The Title I School-Level PFEP is a blueprint of how

AcadeMir Preparatory Academy/ AcadeMir Charter
School Middle will work together with parents, family
members, and the community to establish expectations
for family engagement and to explore strategies to
Improve student academic achievement.

* The 2025-2026 Title I PFEP will be made available to all
parents In the Parent Center/Area, Main Office and
School website.

DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS
2025-2026 TITLE | SCHOOL-LEVEL PARENT AND FAMILY ENGAGEMENT PLAN (PFEP)

|Locaion #

School Name:

Region:

Principals Name:

MISSION STATEMENT

To ernance meaningfd engogemet, by buiding acoess and advocacy i order 1o buid parerts’ and fomibes’ copacity for school and communty engagement, i suppod
of measurable mprovement in studert chisvement

Tre Tite | Schod-Level PFEP 5 o shared responsibilty, parents ard famiy members wil provide input n the updite and eview o the PFEP and assist n providing ngh
qualty instrction for all earners, 35 eviderced by the schod’s Annudl Parert Meeting About the Berefits of the Tiie | Schoolwide Program. The PFEP is preserted durng
the Annual Meeting About the Banefits of the Title | Schoowide Program by an administrator

Focus Area ActvitylTasks Evidence Timeline
The school wil pesert the Tile | Schoo-Leve PFEP for lwpﬂ’e::.ﬂ:m
input raview, and Sopmovd by 3l stakenoders and document) Schoomide P Fas
Tre Scroo-Level PFEP 52 |the dscusson n the Aol Paent Mestng About tre| i A 2025 - Octaber 2025
shaed esponsbilty. Benefts of tre Tie | Schoolwde Program mirutes. The| 5 '!:’lel el .

PFEP wil be made avalabee to al parents and families woon Schoold avel PFEP.
ogreemert by ol stokehodes. nd Tile | Budgel Allocat

Focus Area ActvitylTasks Evidenca Timeline

Parentsfamiles will ssist n
providing hghguality
instruction for ol earners

| Joirtly dewaloptne Tite | Schoo-Parent Comooet
Monitor tendance

2 Tite I Nosicston Fyer

Monitor homework completion

Participote in decisons eldtng 1o the childs educaton

3 Tie I Scrod-Parent Compact

August 2025 - June 2026

INVOLVEMENT OF P,

ARENTS

In on oganzed ard tmely manrer, the school wil rvove parerts and famiy members
incuiding rvolement in decision-making of how supplemental funds for Ttlel wil be wsed, as folows:

in tre porning, =viaw, and mprovement o the Tte | Scroowide Progom

FocusAma

AckvitylTasks

Evidenca/ Timeline

P arent ond family
[engagement in the decsion-
making process of row Tale |
S de Program
supplemerntal funds will be
used

P arents and families will be given the coportunty to provide
input in the decison making process of now Ttie | Schoowds]
P ogram suppemental funds will be used as evdencedinthe
Arnol Parent Meting Aboutthe Bendits of the Tt |
Scroowide P rogram mesting minutss

Arnwil Paert Mesting About the
Benefits of the Ttle | Schoowide|

Parent and family
2ngagement in the dlanning,
review, and improvemert of
Title | Schoolwide Progom
and Title | ScrootLavel
Pree

During the Arnuol Parent Medting Aboutthe Bendts of the
Titie | Schoowide P rogom, parerts and famiies wil be
ercournged to povide input in the planning, review, and
improvemert of the Ttie | Schoolwde Program, rcluding the
Title | SchootLave! PFEP, a5 eviderced by mesting minutes

Progom minues with discusson
o PFEP d Tte | Budga
Alocation

August 2025 - October 2025

COORDINATION AND INTEGRATION WITH OTHER FEDERAL PROG RAMS

The school will coordinate and integrate pasert and famiy engogement prog

rams and Jctvities to guide parents on how to he ther chikd ot rome.

Coonrdination with Other Activityi Tasks Parficipation in the actvity will teach parents to help
Programs theirchildren at home are as follows:
[ Title Il {Tutoring for
Ergish Learress) if
[v] TeeX
Proect UP-START Swpport Sevics Resources provided o famiies in transition wil reb students ovecome bamiers to Barning




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

« Qur Title I School-Level PFEP describes how our school will:

© Convene an annual meeting to inform parents and family members of their
rights to be involved in the Title I Schoolwide Program;

School Events
Volunteer for community events
Orientation Night
Curriculum Nights
Parent Academy / Grade Level Informative Meetings




Title I School-Level Parent and
Family Engagement Plan (PFEP) (Cont’d.)

* Involve parents and families in the process of planning, reviewing, and improving
documents required by the Title I Program and schoolwide activities in an organized and
ongoing timely manner;

 Assist parents and families with understanding academic content standards, assessments,
and how to monitor and improve the academic achievement of their children; and

* Provide training to assist parents and families of students enrolled in schools implementing
the Title I Schoolwide Program to improve academic achievement.

« Orientation Meeting

e Curriculum Nights

 Parent Teacher Conferences

 Class websites

Parent Information Nights/ Parent Academies
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Title I School-Parent Compact

e Each Title I school must have a School-Parent

Ck{?\am
DIVISION OF STUDENT AND FAMILY SUPPORT PROGRAMS

Compq ct that is developed jointly b pd rents and e
J y y The school and parent(s) working cooperatively to provide for the successful education of agree that:
Child’s Name
SCHOOL WILL: THE PARENTS/GUARDIANS WILL:

S C h O O I p e r S O n n e I . ¢ Conduct an Annual Parent Meeting About the Benefits of the Title I Schoolwide Program Describe the ways In which parents and families of students at

:z ;:t:):\noﬁa‘:l::.!nh and families of students in the Title I Schoolwide Program of their right swill sspport their child's learning, such as:

e Offer meetings at flexible times, provide accessibility, acc
services to parents, as requested.

and e Monitor the child's attendance at school, home learning, and television viewing.

; Become involved in devel s, implementing. evaluating, and revising the School-
*  Actively involve parents in planning, reviewing, and improving the Title I Schoolwide ¢ lc:t‘l";’];!i‘l;\o S S . e i
Program and the Title I School-level Parent and Family Engagement Plan (PFEP).

*  Provide high quality curriculum and instruction in a supportive and effective ¢ Promote positive use of the child's extracurricular time.
learning environment that enables the participating children to meet the State’s

[ ] [ ) [ [ )
i iev . are in the responsibility with the school for the child's improved academic
® student academic achievement standards. S}““ in th ponsibility h th hool for the child's improved de;
A high-quality curriculum and instruction will be provided as follows: achievement.

l ‘ e  Communicate with the child's teacher(s) about his'her educational progress and needs.

e Participate, as appropriate, in decisions relating to the child's education.

L] L] [ ]
= Hold parent-teacher conferences, at least annually, during which this compact will
’ , be discussed as it relates to the individual child's student achievement (Grades K-5 ¢  Stay informed about the child's education by reading and responding to all notices from

only). the school or the school district.

A description of how and when conferences will be held are as follows:
*  Volunteer at the school.

e Serve on policy advisory groups such as being a Title I Schoolwide Program school-
parent representative on one or more committees, advisory councils, etc.

raise student academic achievement.

¢  Provide parents with frequent reports on their child’s progress and information on

the availability of tutoring services and homework assistance through programs. e Provide the school with up-to-date parent/guardian contact and student transportation

The school will provide reports as follows [date(s) and time(s)]: information.
e Provide parents reasonable access to staff.
Staff will be available for consultation with parents as follows:
[h P T il be di d d ded | |
*  Provide parents opportunities to vol , particip and observe their child's
classroom activities.
° A description of the types of opportunities provided are as follows:
during parent-teacher conferences and | |
NOTE: Provisions in bold lettering require additions! information.
Please mote that schools. in consaltation with parcats/ families and stadents, are cacouraged 1o include other relevant and agreed upon activities and actions to mect the specific needs of the school, which will suppon cffective parcat and family cngagement and strengthen student academic achicvensent

Please ensure all areas of the compact are complete

documented in a teacher communication log (K-5
only).

https://www.academirpreparatoryacademy.com/apa-title-1/
CZ https://academircharterschoolmiddle.com/acsm-titlel/



https://www.academirpreparatoryacademy.com/apa-title-1/

Parents, Families and Schools
Workinkgl.Toge'rher
I

 What does school and parent collaboration looK like?
© Our school fosters collaboration with families by offering activities, training session

workshops, and parent-teacher conferences at flexible meeting times. We also provide a
Parent Resource Center/Area to support family engagement.

© School and parent partnerships are strengthened through participation in advisory
councils such as the Educational Excellence School Advisory Council (EESAC), the Title I
District Advisory Council (DAC), and the Charter Parent Advisory Council (PAC).

© Members of the Title I DAC and Region PAC are parent representatives who consult with

the District Title I DAC about the planning and implementation of the Title I Schoolwide
Program.

\OADE CO(/
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 The school conducts elections for Title
I DAC/PAC Representatives.

Title I DAC/PAC Representatives (FM 6996)

Parents, Families and Schools
Working Together (Cont’d.)

MUST BE FILLED OUT COMPLETELY

TITLE | DAC/PAC REPRESENTATIVES  TITLEY
Schoolyear: 20___ -20__ anassTLan A=

School Name:

Location #:

The Tite | Distict Advisory Coundil (DAC) and Reglonal
Parent Advisory Councl (PAC) members are representatives
of parents who consuit with he Title | DAC about the planning
and impiementation of the Tle | Program.

BOLES
The roles of the DAC/PAC repr ives are as

o To consult with the Tile | DAC In the planning and
implementation of the Title | Program;

DAC/PAC Representative #1

Parent’'s Name:

Add

City:
Teleph

Zip Code:

e To promote awareness of the Title | Program beh
parents in the school and the community; and

« To serve as a laison between the DAC and PAC, the
Educational Excellence School Advisory Coundl
(EESAC), and the school.

P

Child's Name: Grade:

RESPONSIBILITIES
The responsbiities of the DAC/PAC representatives are as
follows:

To atiend al DAC meotings;

To atiend all PAC general meetings;

To serve on DAC/PAC committees;

To assist in planning workshops/professional

development activities for DAC/PAC members and other
parents at the local schod implementing a Tile |
Schoolwide Program; and

« To participate in leadership training, parent/partnership
training, parent conference training, etc.

Parents porform a vital role in the Titlie | Schoowide Program.
We invite your participation and involvement. The DAC and
PAC meeting calendars are available through your child's
sm (‘ YR 2, ~ o (CSW oy

Uaison Specialist (CLS), the PAC Chairperson(s). and are
posted online hitp:/Aite1.dadeschools nettitiel asp

For more information, you may contact the Department of
Title | Administration,_at 305 995-2586.

CIS/CLS Name(s) and Contact Information:

Position
Namo Telephono# (Circle One)
HoudyFT
HoudylFT
HoudyFT

The school's Parent Outreach contact person is:

Telephone Number.

DAC/PAC Representative #2

Parent’'s Name:

Address:
City:

Toloph

Zip Code:

Child's Name: Grade:

DAC/PAC Representative #3

Parent's Name:

Add

City: Zip Code:

Teloph

L

Child's Name: Grade:

FM-6996 Rev, (7-24)

17


https://api.dadeschools.net/wmsfiles/61/pdfs/6996.pdf

School Improvement Plan (SIP)

Miami-Dade County Public Schools

* What is our School Improvement Plan (SIP)? SCHOOL:
© The School Improvement Plan (SIP) at AcadeMir
Preparatory Academy/ AcadeMir Charter School

Middle is developed with all stakeholders to be =51 leadership
b e g | Szist tdents,
utilize Yy our school tfo review aatqa, set goais, create g msghngvlng":],]prnvemgnt
an action plcm and monitor progress. E,,.;‘;,“;';';"g -
E= £ £- instruction
HP. D 5S ¢g -growth
28

2025-26 Schoolwide Improvement Plan

giving our students
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APA School Achievement Performance Data

SIP Goals for 2025-2026

APA
 ELA Lowest 25th Percentile from 53% to 58%.
1. Grade 3: Increase from 42% to 48%
2. Grade 4: Increase from 38% to 42%
3. Grade 5: Increase from 44% to 50%
« Mathematics Lowest 25th Percentile from 46% to 50%
1. Grade 3: Increase from 34% to 40%
2. Grade 4: Increase from 30% to 40%
3. Grade 5: Increase from 33% to 42%




ACSM School Achievement Performance Data

SIP Goals for 2025-2026

ACSM

1.Science Assessment (Comprehensive 3 Grade 8) achievement
will increase from 30% to 35%.
2.Maintain and increase ELA / Mathematics Learning Gains
« ELA from 80% to 82%
« Mathematics from 90% to 91%
3. ELA/Mathematics Lowest 25%
« ELA from 72% to 74%
« Mathematics from 86% to 88




School Achievement Performance Data (Cont’d.)

e How do we use our school achievement data?

© Qur school uses data to align the curriculum to State
and District academic standards.

S Qur instructional practices are adjusted based on the
findings of the assessment data.

© For further details about our school achievement
data, we invite you to attend the EESAC meetings
throughout the school year.

giving our students
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Parent’s Right-to-Know

- Parents have the right to request and receive timely information regarding the professional
qualifications of their child’s teachers and paraprofessionals.

« Parents must be notified if their child is assigned to, or taught by, a teacher who does not meet
state certification requirements for the grade level or subject area for four (4) or more consecutive

weeks.

« Parents should be provided information regarding the level of academic achievement of their child
on State required academic assessments.

« To the extent that it is feasible, information must be in a language that parents can understand.

giving our students
the world
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School-Level Parent and Family Engagement Feedback Form

* Please complete the 2025-2026 Title I School-Level Parent and Family Engagement
Feedback Form distributed today.

* The results of this survey will be utilized to help In the development of the
School-Level Title I Parent and Family Engagement Plan (PFEP) and to plan future
parent and family engagement activities, events, and workshops at AcadeMir
Preparatory Academy & AcadeMir Charter School Middle.




Consultation and Complaint Procedures

« A student, parent or employee, who in good faith believes that the District
has violated federal and state law pertaining to the delivery of Title I services
and programs, may take action to resolve these allegations.

» More information can be found in the Parent and Family Engagement Section
of the 2025-2026 Division of Student and Family Support Programs
Procedures Manual.

Parent and Familv Engagement Section of the

2025-2026 Division of Student and Family
Support Programs Procedures Manual



https://ehandbooks.dadeschools.net/policies/135.pdf
https://ehandbooks.dadeschools.net/policies/135.pdf

School Contact Information

AcadeMir Preparatory Academy
AcadeMir Charter School Middle

5800 SW 135™ Avenue Miami, FL 33183

www.academirpreparatoryacademy.com
www.academircharterschoolmiddle.com

305-967-8492
7:50 - 4:.00 PM

Instagram: @academirprepmiddle



http://www.academirpreparatoryacademy.com/
http://www.academircharterschoolmiddle.com/

Questions, Comments and Feedback
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~ Thank you! -




