SUPERIOR CHARTER SCHOOL SERVICES

Education Service Provider

The Governing Board of AcadeMir Charter Schools, Inc. contracts with Superior Charter School
Services, Inc. to serve as its Educational Service Provider (ESP). Established in 2008, Superior
Charter School Services has extensive experience in the development, operation, management, and
support of public charter schools and has a proven track record of supporting high-performing
educational programs.

Superior Charter School Services currently provides educational management and operational
support to ten AcadeMir Charter Schools throughout Miami-Dade County, serving more than
4,300 students. Through its longstanding partnership with AcadeMir, Superior has supported the
growth and development of the network from the opening of its first school to a system of
elementary, middle, and high school programs serving families throughout the community.

Supporting the AcadeMir Mission

As the Educational Service Provider for AcadeMir Charter Schools, Superior Charter School
Services works in partnership with the Governing Board and school leadership to provide the
infrastructure, professional expertise, and operational support necessary for schools to operate
effectively and remain focused on their primary mission: providing students with a high-quality
education and opportunities for academic success.

Superior recognizes that each charter school is a unique educational entity governed by a
Governing Board responsible for acting in the best interests of its students and school community.
Accordingly, Superior's role is to support the Governing Board of AcadeMir Charter Schools, Inc.
in carrying out its vision and mission while promoting academic excellence, continuous school
improvement, financial viability, regulatory compliance, and effective school operations.

Comprehensive Educational and Operational Support

Through its contractual relationship with the Governing Board, Superior Charter School Services
provides comprehensive professional services and support in areas including:

e School planning, development, and operations

e Educational program and curriculum support

o Facilities planning, development, and acquisition support

o Staffing and human resources coordination

o Financial management and oversight

o Budget development, bookkeeping, and financial projections
o Regulatory and charter school compliance

e Administrative and back-office operations

e Support for school growth and continuous improvement



By providing centralized expertise and support in these critical areas, Superior helps school
administrators and instructional teams dedicate greater time and resources to teaching, learning,
student achievement, and the needs of students and families.

A Partnership Focused on Excellence

The partnership between the Governing Board and Superior Charter School Services is built
around a shared commitment to developing and sustaining high-quality, financially sound, and
academically successful charter schools. Superior's experience in charter school development and
management provides AcadeMir schools with the operational foundation and professional support
necessary to grow while maintaining a strong focus on educational excellence.

Each AcadeMir Charter School remains a public charter school governed by the Governing Board
of AcadeMir Charter Schools, Inc. The Governing Board maintains responsibility for the
governance and oversight of its schools, while Superior Charter School Services serves as its
contracted Educational Service Provider and supports the Board and school leadership in
implementing the organization's educational and operational goals.

Educational Service Provider:

Superior Charter School Services, Inc.
5420 SW 157th Ave, Bay 5.

Miami FL, 33185

Phone: (305)225-0444 / Fax (305)225-0448
http://superiorcharterschoolservices.com/



